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FOREWORD 


This  pamphlet  is  issued  with  the  thought  of  assisting  county  and  district 
superintendents  and  other  public  school  administrative  officials  in  the 
conduct  of  meetings  of  teachers,  pursuant  to  the  changes  made  in  Article 
XXI,  concerning  teachers’  institutes,  in  the  School  Laws  of  Pennsylvania 
by  recent  General  Assemblies.  Numerous  requests  for  information  have 
suggested  the  worthwhileness  of  this  printed  pamphlet. 

In-service  education  of  teachers  has  been,  and  will  continue  to  be,  an 
essential  part  of  the  whole  teacher  education  program.  Among  the  many 
devices  available  to  stimulate  professional  and  cultural  growth  of  teachers 
who  have  completed  their  formal  preparation  in  teacher  education  institu- 
tions are  the  programs  suggested  in  this  pamphlet. 

The  programs  are  not  complete,  but  they  serve  as  a background  for 
more  extensive  programs  which  school  officials  may  want  to  develop  to 
suit  their  particular  needs  in  different  types  of  school  districts. 

This  pamphlet  was  prepared  by  Dr.  Henry  Klonower,  Director,  Teacher 
Education  and  Certification,  with  the  assistance  of  Dr.  Harry  L.  Kriner 
and  Dr.  C.  O.  Williams,  Assistant  Directors,  Teacher  Education  and 
Certification. 


LESTER  K.  ADE 

Superintendent  of  Public  Instruction 

January  1,  1939 
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SUGGESTIONS  FOR  THE  CONDUCT  OF  MEETINGS 

OF  TEACHERS 


I.  Legal  Provisions 

A.  County  Superintendents  Shall  Call  and  Organize  Meetings 
Section  2101.  Each  county  superintendent  shall  call  the 
teachers  of  the  public  schools  under  his  jurisdiction  to  as- 
semble, for  two  days  or  their  equivalent  each  year,  at  such 
time  and  place  as  he  may  deem  most  convenient,  for  the  pur- 
pose of  receiving  instruction  in  the  science  and  art  of  teaching; 
each  superintendent  may  also  invite  members  of  the  teaching 
and  supervisory  staffs  of  the  other  districts  and  of  institutions 
of  learning  within  the  county  to  attend  such  meeting  or 
meetings. 

Section  2102.  Each  county  superintendent  shall  exercise  gen- 
eral management  over  such  assembly,  shall  secure  the  neces- 
sary speakers,  and  shall  incur  the  necessary  expenses. 

B.  Attendance  and  Compensation. 

Section  2103.  Each  county  superintendent  shall  keep  a record 
of  all  the  teachers  under  his  jurisdiction  who  shall  attend  each 
such  meeting,  and  the  number  of  whole  or  part  days  during 
which  such  teacher  was  in  attendance.  At  the  close  of  each 
meeting,  the  superintendent  shall  send  to  the  board  of  school 
directors  of  each  school  district  under  his  jurisdiction  a state- 
ment of  the  names  of  the  teachers  of  the  school  district  who 
were  in  attendance  at  each  such  meeting,  and  the  period  during 
which  each  such  teacher  was  in  attendance. 

Each  superintendent  shall  also,  at  the  close  of  each  such 
meeting,  present  to  the  treasurer  of  the  county  in  which  the 
school  districts  under  the  jurisdiction  of  the  county  superin- 
tendent or  the  greater  part  thereof  shall  be  located,  a sworn 
statement  of  the  expenses  incurred  in  the  conduct  of  such 
meeting. 

Section  2104.  In  each  school  district  under  the  jurisdiction 
of  a county  superintendent,  the  board  of  school  directors  shall 
pay,  from  the  funds  of  the  school  district,  to  each  teacher  em- 
ployed in  such  school  district  who  has  been  in  attendance  at  a 
meeting  of  the  teachers,  called  by  the  county  superintendent 
as  herein  provided,  two  dollars  for  each  half  of  a day  during 
which  such  teacher  was  in  attendance  at  such  meeting.  Such 
compensation,  however,  shall  not  in  any  one  year  exceed  eight 
dollars  per  teacher.  This  payment  shall  be  in  addition  to  the 
compensation  provided  in  the  teacher’s  contract  with  the 
school  district. 
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Such  payments  shall  be  based  upon  the  official  attendance 
record  made  by  the  county  superintendent  to  the  board  of 
school  directors.  Amended  February  24,  1937. 

Section  2109.  Each  teacher  who  shall  not  attend  a meeting 
of  teachers,  called  by  a county  superintendent  as  herein  pro- 
vided, shall  forfeit  to  the  school  district  employing  him  a sum 
equal  to  that  which  he  would  have  received  for  attendance 
at  such  meeting. 

The  board  of  school  directors  of  the  district  of  which  he  shall 
be  employed  shall  deduct  this  sum  from  his  salary  for  the 
month  next  following  the  date  of  such  meeting,  unless  satis- 
factory reason  for  such  absence  be  given  to  the  superintendent 
holding  such  institute.  Such  forfeiture  shall  not  exceed  for 
any  one  year  the  sum  of  four  dollars  per  teacher. 

C.  Addition  to  Days  Taught 

Section  2105.  The  time  spent  by  teachers  at  a teachers’  meet- 
ing, called  by  a county  superintendent  as  herein  provided, 
shall  not  be  considered  as  days  taught,  nor  lessen  the  number 
of  days  in  the  minimum  school  term  as  herein  required. 

D.  Accounts  Paid  and  Audited 

Section  2106.  Within  thirty  (30)  days  after  the  closing  of  a 
meeting  of  teachers  under  the  jurisdiction  of  a county  super- 
intendent, which  has  been  held  as  herein  provided,  the  county 
superintendent  shall  prepare  an  itemized  account  of  all  of  the 
receipts  and  disbursements  received  or  made  on  account  of 
such  meeting,  and  submit  the  same,  properly  sworn  to,  to- 
gether with  the  proper  vouchers  therefor,  to  the  auditors 
herein  required  to  audit  such  accounts. 

Section  2107.  Upon  the  receipt  from  a county  superintendent 
of  duplicate  vouchers  and  a statement  of  expenses  incurred  in 
the  conduct  of  a teachers’  meeting  as  herein  provided,  which 
has  been  sworn  to  by  the  county  superintendent  and  approved 
by  the  auditors  of  such  meeting,  the  county  treasurer  of  the 
county  in  which  the  school  districts  under  the  jurisdiction 
of  such  county  superintendent  or  the  greater  or  greatest  part 
thereof  in  area  shall  be  located,  shall  pay  out  of  the  county 
treasury  to  such  county  superintendent  the  amount  of  such  ex- 
penses, which  shall  not  exceed  two  hundred  dollars  ($200). 

Section  2108.  The  teachers  under  the  jurisdiction  of  a county 
superintendent  shall,  at  the  first  meeting  in  each  school  year 
which  may  be  called  by  the  county  superintendent  as  pro- 
vided herein,  elect  two  of  their  number  as  auditors.  The  per- 
sons so  elected,  together  with  the  auditor  elected  by  the  school 
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directors’  association  of  such  county,  shall  audit  the  accounts 
of  each  such  meeting  which  shall  be  held  during  the  school 
year. 

E.  Report  to  Department  of  Public  Instruction 

Section  2110.  Each  county  superintendent,  immediately  after 
the  adjournment  of  a meeting  of  teachers  under  his  jurisdic- 
tion which  has  been  held  as  herein  provided,  shall  report  to 
the  Department  of  Public  Instruction,  on  blanks  furnished 
by  it,  the  number  of  teachers  in  attendance,  the  names  of 
instructors,  the  subjects  upon  which  instruction  was  given,  the 
degree  of  popular  interest  awakened  by  the  proceeding,  and 
such  further  information  as  may  be  required. 

F.  Meetings  in  First,  Second,  and  Third  Class  Districts 

Section  2111.  In  each  school  district  of  the  first  and  second 
classes,  and  in  each  school  district  of  the  third  class  which  has 
employed  a district  superintendent,  the  board  of  school  direc- 
tors may  provide  any  form  of  teacher  education  or  teacher  im- 
provement for  the  teachers  of  such  district  which  it  may  deem 
proper. 

All  expenses  incurred  in  such  education  and  improvement 
shall  be  paid  by  such  board  of  school  directors  as  are  other 
expenses  of  such  school  district. 

II.  Purposes  of  Teachers’  Meetings 

Originally,  the  general  purpose  of  these  meetings  was  threefold: 
first,  to  make  general  announcements  of  value  to  the  staff;  second, 
to  give  instruction  to  the  teachers  on  methods,  and  third,  to 
familiarize  teachers  with  the  body  of  content  to  be  covered  in  vari- 
ous courses.  As  these  meetings  developed,  more  attention  was 
given  to  the  development  of  a teacher’s  professional  worth  through 
inspirational  addresses  given  by  noted  educators  and  lecturers. 
Teachers’  meetings  of  former  days,  legally  known  as  county  in- 
stitutes, included  so-called  lyceum  numbers  which  presented  famous 
musicians,  authors,  orators,  and  other  productions  of  a cultural 
value.  This  type  of  institute  had  a definite  and  valuable  place  in 
teachers’  meetings  prior  to  the  advent  of  the  radio  and  modern 
means  of  transportation  and  communication. 

At  times,  opposition  was  raised  to  the  expenditure  of  money  for 
these  valuable  meetings,  especially  from  some  who  were  not  en- 
tirely familiar  with  their  objectives  and  accomplishments.  With 
increased  facilities  for  developing  the  professional  status  of 
teachers  in  service  and  with  the  spread  of  cultural  advantages,  it 
became  expedient  to  change  the  form  and  purpose  of  the  teachers’ 
meetings. 
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Today  it  is  very  necessary  that  the  purpose  of  the  meetings  of 
teachers  should  be  clearly  understood  if  the}*  are  to  function  in  an 
efficient  way  in  the  conduct  of  the  schools  and  development  of  the 
in-service  teacher  education  program.  The  education  and  develop- 
ment of  teachers  in  sendee  is  as  necessary  now  as  ever,  even  though 
the  form  for  accomplishing  this  purpose  may  be  changed.  Ac- 
cording to  the  modem  point  of  view,  the  education  of  teachers  in 
sendee  cannot  be  effected  solely  by  means  of  courses  completed  in 
institutions  of  higher  learning.  Theory  and  practice  should  be 
combined,  each  supplementing  the  other.  This  is  especially  true 
for  partially  educated  and  relatively  inexperienced  teachers. 

Since  a number  of  the  teachers  are  experienced  and  especially 
well  prepared  for  their  profession,  it  is  quite  important  that  this 
group  share  in  helping  to  make  the  teachers'  meetings  more  mean- 
ingful and  more  democratic.  This  is  being  done'  more  and  more 
each  year. 

For  the  group  of  educated  and  experienced  teachers,  including 
those  who  constitute  a permanent  element  in  the  teaching  profes- 
sion. a meeting  of  teachers  has  other  functions  to  perform.  There 
is  need  for  both  maintaining  and  developing  the  professional  spirit 
of  teachers  and  for  the  development  of  solidarity  in  the  teaching 
service.  Teachers  should  be  interested  in  their  own  economic  wel- 
fare. It  is  equally  important  that  they  should  have  an  interest 
in  the  larger  problems  of  educational  advancement.  Not  only 
should  teachers  be  interested  in  these  problems,  but,  as  a body  of 
professional  workers,  they  should  become  a strong  force  in  helping 
to  advance  the  larger  interests  of  education.  The  meetings  of 
teachers  should  give  to  the  group  a larger  professional  outlook  and 
make  a more  solid  front  in  the  teaching  profession.  Professional 
growth  and  unity  should  not  be  a selfish  motive  but  should  seek 
to  use  its  force  from  such  organization  for  social  betterment. 

The  education  of  the  public  at  large  in  problems  that  ought  to 
concern  them  should  continue  to  be  a function  of  meetings  of 
teachers.  In  some  cases,  citizens  in  other  professions  and  trades 
will  attend  in  considerable  numbers;  in  other  cases,  attendance  on 
the  part  of  such  citizens  is  not  possible  because  of  limited  facilities. 
Lacking  these  facilities,  the  press  then  becomes  the  medium  through 
which  the  public  can  be  properly  informed  of  such  matters  in  which 
they  should  be  concerned.  The  public  must  be  kept  informed  1 
concerning  the  policies  and  objectives  of  the  public  schools,  and 
the  degree  of  success  attained  by  the  staff  in  reaching  these  goals. 
Intricate  and  technical  matters  of  the  profession  do  not  make  news 
for  the  public. 

These  meetings  should  furnish  an  example  of  democratic  control 
with  the  more  highly  educated  teachers  assuming  some  responsi- 
bility in  the  development  of  the  program  and  conduct  of  the  meet- 
ing. It  has  been  found  quite  valuable  to  have  a definite  theme 
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or  plan  for  each  program  and  sometimes  this  theme  or  plan  may 
extend  over  a period  of  several  years.  The  plan  or  theme  should 
be  an  outgrowth  of  the  needs  of  the  educational  program  in  effect 
for  the  community  having  the  teachers’  meeting.  This  theme  or 
policy  should  not  only  be  evident  in  all  phases  of  the  program,  but 
the  meeting  should  be  so  organized  that  each  teacher  in  attendance 
will  be  able  to  receive  a well-rounded  type  of  instruction  without 
gaps  because  of  conflicting  and  overlapping  programs.  This  is 
quite  essential  if  the  teachers  are  to  secure  the  necessary  informa- 
tion in  making  the  first  steps  to  remedy  the  problems  confronting 
them.  Thus,  it  may  be  briefly  stated  that  the  purposes  are:  first, 
to  exemplify  democracy  in  education;  second,  to  meet  a definite 
need  in  the  schools  themselves;  third,  to  inform  the  public  at  large 
regarding  objectives  and  results  to  the  end  that  cooperation  may 
be  secured  in  the  solving  of  the  educational  and  social  problems, 
and  fourth,  giving  help  toward  remedying  the  problems  confronting 
the  district. 

III.  Organization  of  the  Meetings 

It  is  quite  obvious  that  these  meetings  cannot  all  be  organized 
on  the  same  basis  since  there  is  such  a large  range  in  the  number 
of  teachers  involved.  There  is  also  a great  variety  of  building 
facilities  to  be  considered  in  making  the  proper  arrangements  for 
these  meetings.  The  smaller  counties  and  districts  are  compelled 
to  have  the  entire  teaching  staff  meet  in  general  meetings  while 
some  districts  can  have  several  general  meetings  and  a number  of 
sectional  meetings,  these  sections  being  divided  according  to  levels 
of  teaching  and  field  interests. 

A.  General  Meetings 

There  is  definite  need  for  assembling  in  large  groups  all 
those  who  are  responsible  for  the  management,  supervision, 
and  instruction  in  the  schools.  This  entire  group  should  under- 
stand the  larger  problems  of  education  having  a common  pur- 
pose. Teachers  need  to  get  the  inspiration  and  kindred  feeling 
which  come  from  larger  gatherings  of  those  who  are  engaged 
in  the  same  profession.  New  problems,  theories,  and  practices 
are  constantly  arising  in  education  that  should  be  presented 
to  all  the  professional  workers  of  the  schools. 

There  is  still  a definite  place  in  teachers’  meetings  for 
general  professional  addresses  which  can  inspire  the  teachers 
in  their  work  and  give  them  courage  and  pride  in  the 
profession. 

Naturally,  the  length  of  the  general  meetings  will  depend 
upon  the  nature  of  the  program,  the  problems  discussed,  and 
the  organization  of  the  meeting.  If  the  entire  meeting  must 
be  general  in  nature,  the  time  would  be  similar  in  length  to 
the  school  day;  otherwise  the  general  meeting  might  vary 
from  one  to  two  hours. 
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It  is  suggested  that  the  program  for  the  general  meeting 
stress  new  and  controlling  movements  in  education  and  prob- 
lems of  educational  policy,  local,  State,  and  national.  While 
the  “inspirational  address”  may  have  its  place  on  the  program, 
it  is  highly  desirable  that,  just  at  this  time,  these  newer  move- 
ments and  developments  in  education  should  be  emphasized. 

If  the  secondary  and  elementary  teachers  are  compelled  to 
have  all  their  meetings  together,  special  educational  problems 
which  may  be  of  interest  to  but  a few  should  not  be  presented 
in  the  program.  Since  the  level  of  education  has  greatly  in- 
creased for  the  teaching  staff  in  general,  programs  which  stress 
our  economic,  political,  and  social  problems  might  be  dealt  with 
profitably.  In  other  words,  the  program  can  well  afford  to 
include  cultural  topics  which  help  to  meet  a definite  need  in 
society  as  well  as  those  which  meet  definite  professional  prob- 
lems. There  is  probably  no  group  of  professional  workers  who 
need  to  be  better  informed  about  current  social  problems  and 
current  scientific  problems  than  those  engaged  in  the  teaching 
profession. 

The  general  meeting  gives  the  superintendent,  or  a com- 
mittee, the  opportunity  to  present  to  all  the  teachers  of  the 
county  or  district  the  objectives  to  be  accomplished  during 
the  year.  If  this  meeting  is  held  at  the  beginning  of  the 
school  term,  accomplishments  of  the  past  year  can  well  be 
presented  to  the  group  along  with  the  objectives  and  plans 
for  the  coming  year.  If  the  meeting  is  held  at  mid-year,  the 
progress  being  made  toward  meeting  the  objectives  for  the 
year  should  be  presented  to  the  group  as  well  as  the  objectives 
for  the  following  year  proposed.  Naturally,  if  the  meeting  is 
held  near  the  conclusion  of  the  school  term,  the  reports  may 
be  presented  on  the  actual  accomplishments  of  the  year,  along 
with  the  objectives  being  prepared  for  the  following  year. 

Since  the  funds  are  definitely  limited  for  the  conduct  of 
meeting  of  teachers,  the  purely  entertainment  feature  which 
characterized  the  older  form  of  general  meetings  will,  of 
necessity,  have  to  be  minimized  or  discontinued  entirely.  If, 
however,  the  teachers  feel  that  such  a session  would  be  profit- 
able and  if  they  wish  to  finance  such  a program  themselves, 
such  a session  is  entirely  permissible.  However,  this  short 
time  can  be  used  to  present  State  or  national  programs  in  edu- 
cation, or  such  other  subjects  as  are  germane  to  the  teacher’s 
professional  life,  to  the  end  that  a better  understanding  of 
common  problems  will  result. 

Programs  could  be  profitably  given  which  include  the  co- 
operation of  such  organizations  as  the  Parent-Teacher  Associa- 
tion, Women’s  Clubs,  American  Legion,  Y.M.C.A.,  Y.W.C.A., 
Adult  Education  groups,  the  Grange,  and  others.  These  clubs 
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should  appear  only  as  cooperative  agencies  in  obtaining  the 
objectives  of  the  public  schools. 

B.  Sectional  Meetings 

Where  250  or  more  teachers  are  employed,  sectional 
meetings  may  be  held  with  profit,  provided  rooming  facilities 
are  available.  These  sections  for  the  county  or  district  meet- 
ings may  be  classified  according  to  the  needs  and  interests  of 
the  teachers.  Certainly,  the  division  between  the  elementary 
and  secondary  level  is  the  first  one  to  be  observed. 

Such  classifications  might  include  teachers  of  the  kinder- 
garten-primary group  usually  including  grades  one  to  three; 
intermediate  group,  grades  four  to  six;  junior  high  school 
group,  grades  seven  to  nine,  and  senior  high  school  group, 
grades  ten  to  twelve.  Another  type  of  classification  might 
include  teachers  in  certain  specific  fields  such  as  social  studies, 
English,  science,  or  even  of  special  education  or  industrial 
education. 

These  smaller  groupings  make  possible  the  roundtable  dis- 
cussion of  problems  of  immediate  concern  to  the  group.  Ex- 
cellent opportunity  is  here  afforded  to  discuss  subject  matter 
of  the  grades  or  field,  methods  of  instruction  as  it  applies  to 
the  age  level  of  the  children  within  the  classification,  and 
emphasis  can  be  given  to  particular  problems,  such  as  super- 
vised studies,  measurements,  and  child  problems  that  more 
closely  relate  themselves  to  the  group.  Techniques  of  teach- 
ing may  be  shown  through  the  demonstration  lesson,  although 
this  type  of  exercise  seems  to  bring  equally  good  results  when 
presented  to  the  larger  meetings. 

Another  classification  for  the  sectional  meetings  which  has 
proved  successful  in  the  past  is  the  grouping  on  the  basis  of 
subject  matter.  All  the  Engilsh  teachers  of  the  district  may 
find  it  helpful  to  meet  in  a section  group  for  the  discussion  of 
common  problems  or  to  have  some  outstanding  person  present 
a new  point  of  view.  Demonstration  lessons  illustrating  vari- 
ous phases  of  the  course  of  study  are  particularly  forceful  in 
the  sectional  meetings  where  the  grouping  is  on  the  basis  of 
subject  matter.  All  demonstrations  should  be  preceeded  with 
the  necessary  instructions  concerning  the  objectives  of  the 
lesson.  Then  plenty  of  time  for  evaluation  and  discussion 
should  follow  the  demonstration.  Teachers  may  be  encouraged 
to  give  illustrations  of  teaching  techniques  in  their  particular 
subject  matter  to  the  advantage  of  the  entire  group.  Such  a 
procedure  develops  unity  in  the  subject  matter  and  stimulates 
cooperative  effort  on  the  part  of  all  teachers  employed  in  the 
subject  field. 
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There  is  another  type  of  sectional  meeting  that  will  be 
found  desirable  after  certain  definite  objectives  have  been 
developed  as  a result  of  the  experiences  of  the  teachers  in 
their  daily  school  work  throughout  the  year.  Teachers  can 
be  encouraged  to  carry  out  suggestions  presented  under  the 
supervision  of  the  superintendent  or  supervising  principal. 
Reports  of  such  projects  can  be  made  from  time  to  time  and 
then  a summary  of  the  experiment  presented  to  the  group  at 
the  sectional  meeting.  This  form  is  particularly  helpful  in  a 
continuous  program  on  such  a problem  as  improvement  of 
instruction.  Of  course,  provisions  for  a very  free  type  of 
discussion  is  desirable. 

As  suggested,  many  worthwhile  programs  will  be  developed 
out  of  the  teachers’  individual  problems.  To  this  end,  class- 
room teachers  should  be  urged  to  tabulate  their  problems  and 
present  them  to  the  proper  committees  for  discussion.  It  will 
be  found  desirable  to  construct  a sectional  program  based  on 
the  problems  of  the  classroom  teacher,  each  section  working 
on  its  own  peculiar  problems. 

It  is  often  possible  to  secure  an  outstanding  authority  on 
some  specific  technical  phase  of  education  by  having  such  an 
authority  appear  on  the  general  program  and  later  in  several 
sectional  meetings.  Through  this  procedure  the  general  theme 
is  more  easily  carried  into  effect. 

Another  procedure  which  has  worked  very  successfully  in 
the  sectional  meetings  is  to  have  one  of  the  master  teachers 
of  the  district  present  either  a demonstration  lesson  for  the 
others  of  her  group  or  present  the  findings  of  certain  experi- 
ments which  might  have  been  carried  out  during  the  past  year. 
The  sectional  meetings  enable  a superintendent  to  make  his 
meetings  really  democratic. 


IV.  Suggested  Outline  for  Meetings 

For  the  next  school  year  it  is  suggested  that  the  program  for 
meetings  of  teachers  be  largely  directed  toward  the  development 
of  principles  and  procedures  which  will  bear  out  the  slogan, 
“Learning  is  Living.”  This  general  theme  might  be  carried  out 
through  a diversity  of  activities  applicable  to  both  the  general  and 
sectional  meetings.  The  major  emphasis  would,  no  doubt,  have 
to  be  placed  on  instruction,  although  this  is  not  only  involves  the 
levels  of  learning  and  field  of  instruction,  but  would  include  various 
agencies  such  as  the  Department  of  Public  Instruction,  the  school 
boards,  the  libraries,  the  shops,  public  institutions,  health  and 
physical  activities,  and  possibly  private  industries. 
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A.  Integration 

Recent  developments  have  indicated  the  value  of  integration 
in  connection  with  the  learning  process  as  developed  through 
the  various  school  activities.  There  are  many  opportunities 
along  this  line  which  provide  excellent  bases  for  professional 
programs.  It  is  essential  that  educators  begin  to  unify  and 
correlate  programs  of  education  in  such  a way  as  to  insure  that 
which  pupils  learn  has  been  developed  in  such  a way  as  to 
make  unification  of  learning  sure.  The  whole  program  of 
activities  which  includes  both  curriculum  and  extra-class  work 
should  be  fused  into  something  which  is  meaningful  for  the 
boys  and  girls  in  both  school  life  and  life  outside  of  the  school. 


B.  Pupil  Personnel  Study 

Possibly,  the  most  important  contribution  made  by  psychol- 
ogy is  its  findings  in  individual  differences.  As  a result,  at 
no  time  in  history  has  it  been  necessary  to  give  more  attention 
to  the  study  of  pupils  or  pupil  personnel  problems.  Several 
groups  of  professional  workers  within  the  State  are  now  mak- 
ing a systematic  study  of  this  problem.  The  result  of  their 
studies  and  plans  for  more  experimentation  presents  splendid 
material  for  sectional  meetings.  No  doubt,  material  of  a gen- 
eral nature  should  be  given  to  all  teachers  in  order  that  they 
may  understand  this  movement  and  aid  in  its  development. 

Modern  education  is  so  organized  that  the  ability,  needs, 
and  capacities  of  the  learner  are  taken  into  consideration.  The 
experiences  provided  for  the  pupils  by  the  public  schools 
should  be  of  such  a nature  that  they  extend  through  the 
entire  day  and  cover  the  entire  year.  In  other  words,  the 
influence  of  the  school  should  follow  each  individual  pupil 
in  all  his  experiences. 


C.  Adaptations  to  Meet  the  Various  Types  of  Situations 

As  the  emphasis  in  education  changes  from  time  to  time,  the 
school  organization  and  its  administration  are  compelled  to 
reevaluate  and  adapt  the  materials  to  various  types  of  situa- 
tions. The  objectives  of  education,  with  ways  and  means  of 
meeting  them  in  the  various  phases  of  the  public  schools,  are 
always  live  problems  for  the  teachers  to  consider.  Some  ex- 
amples of  problems  confronting  the  teachers  are  as  follows: 

1.  Making  such  activities  as  art  and  music  really  function 
in  the  lives  of  the  pupils  in  schools  which  do  not  have 
art  or  music  supervisors. 

2.  Finding  ways  and  means  of  providing  for  individual 
differences  where  classes  are  over-crowded. 
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3.  Conducting  industrial  arts  activities  in  such  a way  that 
the  guidance  program  is  definitely  aided. 

4.  Organizing  classes  where  the  activities  are  fused  instead 
of  diversified,  and  yet  meet  the  learning  needs  of  the 
individuals. 

5.  Getting  a health  and  physical  education  program  ac- 
tually to  function  in  terms  of  habit  instead  of  knowl- 
edge only. 

6.  Providing  public  school  pupils  with  such  experiences 
which  will  bring  them  to  grips  with  real  life. 

7.  Teaching  pupils  in  social  studies  how  to  think  rather 
than  what  to  think. 

8.  Having  the  teacher  personnel  actually  function  in  help- 
ing to  solve  problems  of  pupil  relations  and  problems  of 
school  finance. 

9.  Organizing  the  profession  so  thoroughly  that  it  takes 
its  rightful  place  beside  medicine,  law,  and  engineering. 

10.  Vitalizing  of  instruction  when  books  and  equipment  are 
lacking. 

D.  Direct  Learning 

Since  “learning  is  living,”  a definite  guidance  program  ef- 
fective for  the  various  school  levels  is  essential.  Techniques 
need  to  be  developed  which  will  insure  the  activities  of  the 
pupils  to  the  end  that  proper  ideals  and  habits  become  a part 
of  the  individual. 

Learning  is  much  more  than  memorization.  Through  ex- 
periences pupils  should  learn  how  to  feel  and  act  in  response 
to  certain  social  stimuli. 

E.  Introduction  and  Evaluation  of  Curriculum  Materials 

The  State  courses  of  study  are  available  for  distribution  and 
may  be  had  on  application  to  the  Department  of  Public  In- 
struction. Where  these  courses  are  presented  to  the  teachers 
well  in  advance  of  the  meeting  for  the  purpose  of  review  and 
study,  teachers  may  become  sufficiently  well  informed  concern- 
ing the  objectives,  and  as  a result  the  meeting  will  prove 
exceedingly  worthwhile. 

A number  of  bulletins  are  published  by  the  Department  of 
Public  Instruction  which  might  be  very  useful  for  group  con- 
sideration. A partial  list  is  given  here.  A complete  list  may 
be  secured  from  the  Department  of  Public  Instruction. 

Bulletin  No.  12  New  and  Improved  Services  of  the 

Department  of  Public  Instruction 

Bulletin  No.  14  A Working  Philosophy  of  Education 

for  Pennsylvania 
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Bulletin 

No. 

50 

Bulletin 

No. 

66 

Bulletin 

No. 

72 

Bulletin 

No. 

75 

Bulletin 

No. 

116 

Bulletin 

No. 

200 

Bulletin  No. 

202 

Bulletin 

No. 

203 

Bulletin 

No. 

204 

Bulletin 

No. 

205 

Bulletin 

No. 

206 

Bulletin  No. 

207 

Bulletin 

No. 

215 

Bulletin  No. 

216 

Bulletin 

No. 

230 

Bulletin 

No. 

232 

Bulletin 

No. 

240 

Bulletin 

No. 

241 

Bulletin 

No. 

281 

Bulletin  No. 

300 

Bulletin 

No. 

310 

Bulletin 

No. 

312 

Bulletin 

No. 

323 

Bulletin  No. 

333 

Bulletin  No. 

380 

Study  of  Local  School  Units 
Basic  Principles  and  Provisions  of  the 
School  Laws 

Home  and  School  Visitor  Manual 
An  Inventory  of  Educational  Condi- 
tions in  Pennsylvania  as  Revealed 
by  Age-Grade  Studies  1925-1935 
Handbook  of  Fourth-class  Districts 
Expanding  the  Classroom  (School 
Journey) 

Manual  on  State  Government  for 
Schools 

Radio  in  Education 
Pennsylvania — An  Inventory  of  the 
Human  and  Economic  Resources 
of  the  Commonwealth 
Incr  eased  Social  Opportunities 
Through  Community  Planning 
Education  and  Recreation 
Reporting  Pupil  Progress  in  School 
Expanding  Functions  of  Education 
Conservation  Education 
Special  Opportunities  of  Small  Rural 
Schools 

Suggestions  for  the  Development  and 
Use  of  Curriculum  Materials  in  the 
Elementary  Schools 
Promotion  and  Graduation  Practices 
for  Pennsylvania 

Graduation  Standards  for  Secondary 
Schools 

Conclusions  from  Research  Studies  in 
English 

Suggestions  for  Developing  Guidance 
Practices  in  Secondary  Schools 
Physical  Education  Program  for  Ele- 
mentary Schools 
School  Health  Service 
Nutrition  and  the  School  Lunch 

Creative  Hands  and  Purposeful  Ac- 
tivities 

Restoration  of  the  Physically  Handi- 
capped 
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Bulletin  No.  390 
Bulletin  No.  503 

Bulletin  No.  507 

Bulletin  No.  509 

Bulletin  No.  707 

V.  Procedures 


Highway  Safety 

Why  Our  County  Should  Have  a 
County  Library 

Minimum  Standard  Equipment  of 
Visual  and  Other  Sensory  Materials 

A Summary  of  Techniques  of  Visual- 
Sensory  Aids  for  Teachers 

Annual  Report  of  the  Pennsylvania 
Public  School  Employes’  Retire- 
ment System 


The  following  types  of  procedures  are  suggested  for  the  con- 
sideration of  teachers’  meetings: 

A.  Meetings: 

1.  Demonstrations: 

Demonstrations  may  be  presented  before  either  the 
general  meeting  or  a sectional  meeting.  Where  a 
demonstration  has  as  its  purpose  that  which  is  of  definite 
interest  to  the  whole  group  of  teachers,  it  may  be  given 
with  profit  before  the  general  meeting.  Discussions  for 
the  meeting  might  include  the  use  of  certain  visual  aids, 
the  use  of  library  materials,  conducting  psychological 
clinics,  or  the  matter  of  meeting  individual  differences. 

The  demonstrations  to  illustrate  certain  specific  tech- 
niques should  be  given  before  sectional  meetings.  These 
meetings  might  include  a demonstration  in  modern  reading 
methods,  a geography  class,  or  summarizing  after  a visit 
to  some  historical  shrine. 


2.  Panel  Discussions: 

Panel  discussions  have  been  conducted  successfully  in 
many  instances.  This  type  of  discussion  may  be  carried 
out  entirely  by  local  groups  or  a speaker  might  be  brought 
in  to  make  a presentation  which  could  be  used  as  a basis 
for  the  discussion.  This  type  of  procedure  should  be 
definitely  planned,  but  kept  very  informal  in  order  that 
the  group  present  will  feel  free  to  participate  in  the 
discussion. 

3.  General  Conference  Plan: 

General  conference  plan  with  one  central  topic  under 
consideration  which  has  been  presented  by  a leader  has 
worked  successfully.  This  should  be  conducted  with  the 
whole  group  serving  more  or  less  as  a conference  group. 
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4.  Experts  in  Field: 

Experts  in  the  field  or  a leader  in  some  experiment  can, 
with  profit,  discuss  the  latest  developments  in  the  field 
which  will  fit  in  with  the  general  policy  of  the  meeting. 

B.  Extension  Study 

Certain  districts  in  the  Commonwealth  have  experimented 
with  the  use  of  extension  courses  as  a means  of  professional 
improvement.  These  may  be  conducted  as  part  of  the  program 
of  the  general  teachers’  meetings. 

Where  this  type  of  program  is  in  effect,  it  should  be  made 
certain  that  the  study  is  definitely  applicable  to  the  problems 
which  confront  the  district.  The  possibility  of  taking  many 
types  of  courses  for  credit  rather  than  to  meet  a need  in  the 
district  should  be  discouraged.  This  type  of  meeting  is  pro- 
vided where  a district  is  close  enough  to  take  advantage  of  a 
diversified  program  of  extension  study  in  order  that  differentia- 
tion may  be  made  according  to  fields  and  age  levels.  The 
teachers  of  a district  should  be  brought  together  often  enough 
in  order  that  the  work  completed  by  extension  study  is 
properly  coordinated. 

C.  Consultative  Service 

Some  few  school  districts  utilize  several  leaders  of  education 
for  consultative  service.  These  leaders  are  brought  into  the 
school  system  to  observe  and  study  the  needs  in  certain  phases 
of  public  school  work.  After  the  individual  teachers  and  the 
work  in  general  has  been  observed,  the  group  is  brought  to- 
gether for  an  evaluation  of  the  findings.  The  good  practices, 
along  with  the  practices  which  should  be  improved,  are  pre- 
sented to  the  group. 

Conferences  with  individual  staff  members  are  often  con- 
ducted by  either  invitation  or  request.  This  consultative  serv- 
ice presents  a very  acceptable  type  of  in-service  education 
program.  Members  of  the  staff  of  the  Department  of  Public 
Instruction,  as  well  as  members  of  the  faculty  of  the  accred- 
ited teacher  education  institutions  in  Pennsylvania  are  usually 
available  for  this  type  of  service. 

VI.  Instructors 

Definite  aims  should  be  agreed  on  for  the  meeting  according  to 
the  various  needs  of  the  teachers  in  the  schools.  Instructors  can 
then  be  selected  with  a view  to  accomplishing  the  aims  that  have 
been  previously  determined.  Practical  school  people  who  have  per- 
formed some  definite  educational  service  in  administrative,  super- 
visory, or  teaching  in  the  schools  should  find  a large  place  in  the 


19 


PENNSYLVANIA  DEPARTMENT  OF  PUBLIC  INSTRUCTION 


programs.  Outstanding  personalities  in  the  field  of  education,  and 
particularly  those  who  know  how  to  relate  the  philosophy  and 
theories  of  modern  education  to  the  school,  should  be  sought. 

There  is  also  a definite  place  on  the  programs  for  students  of 
current  problems  who  have  a message  both  inspirational  and  in- 
structional in  character.  College  teachers,  public  men,  authors, 
district  and  county  superintendents,  elementary  and  secondary 
school  teachers,  and  supervisors  of  special  subjects  are  available  for 
this  type  of  instructional  service.  Representatives  of  State  and 
National  Governments  are  also  available  for  general  programs.  In 
many  instances  county  health  officers  and  physicians  have  definite 
worthwhile  projects  to  present.  As  a result  of  the  cooperation  with 
county  and  district  superintendents,  lists  of  available  instructors 
for  general  and  sectional  meetings  are  available  through  the  Place- 
ment Service  of  the  Teacher  Education  and  Certification  office  of 
the  Department  of  Public  Instruction. 

Special  attention  is  called  to  the  fact  that  members  of  the  De- 
partment of  Public  Instruction  are  available  within  the  limits  of 
the  budget  to  serve  at  these  meetings.  Members  of  the  Staff 
recognize  that  the  meetings  offer  worthwhile  opportunities  for  the 
presentation  of  state-wide  programs,  State  courses  of  study,  and 
specific  objectives,  and  are  ready  to  serve  in  both  general  and 
sectional  meetings. 


VII.  Teacher  Education  Institutions 

Teacher  education  institutions  located  within  the  service  area 
served  by  them  have  been  found  more  than  willing  to  offer  their 
facilities  for  the  successful  conduct  of  meetings  of  teachers. 
Specialists  are  available  in  these  institutions  and  their  willingness 
to  help  is  limited  only  by  the  elements  of  time  and  funds.  Par- 
ticularly helpful  in  connection  with  the  teachers’  meetings  have 
been  the  special  demonstrations  put  on  by  the  demonstration 
schools.  In  some  cases,  both  the  general  and  sectional  meetings 
have  been  held  at  the  teacher  education  institution  where  there 
are  ample  facilities  for  accommodating  large  groups  of  teachers. 
The  general  results  have  been  a very  happy  relationship  between 
the  teachers  in  service  and  those  responsible  for  the  education  of 
teachers. 

During  the  past  few  years  much  help  has  been  given  by  these 
institutions  through  the  use  of  Speech  Clinics,  Reading  Clinics,  and 
Psychological  Clinics.  The  directors  of  these  clinics  have  fur- 
nished much  valuable  aid  to  the  teachers  through  demonstrations, 
examinations,  general  discussions  and  specific  studies. 
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VIII.  Estimate  of  Meetings  of  Teachers 


During  the  past  year  the  Teacher  Education  and  Certification 
office  sought  the  attitude  of  teachers  in  service  toward  a number 
of  vital  professional  problems.  Among  the  responses  received, 
there  were  hundreds  of  replies  relating  specifically  to  the  meetings 
of  teachers.  The  essence  of  their  reactions  is  here  given  under  two 
headings.  The  first  ten  summarizations  refer  to  what  the  teachers 
in  service  gave  as  positive  results  and  the  last  eight  express  their 
desires. 


A.  Favorable  Reactions  Toward  Meetings  of  Teachers  by 
Teachers  in  Service. 

1.  They  are  interesting,  instructive,  and  inspirational. 

2.  Opportunities  are  provided  for  an  interchange  of  ideas 
among  the  teachers. 


3.  Teachers  are  able  to  discuss  their  problems  with  experts. 

4.  Contacts  are  made  with  new  educational  movements. 


5.  Teachers  can  return  to  their  classrooms  with  renewed 
enthusiasm. 

6.  An  opportunity  is  offered  for  self-criticism  and  ways 
given  to  remove  faults. 

7.  New  trends  in  education  are  presented,  and  teachers 
can  keep  up-to-date. 


8.  Demonstrations  are  very  helpful  for  securing  both 
techniques  and  outcomes. 

9.  Smaller  districts  get  much  more  out  of  the  meeting  when 
joined  with  a larger  unit  because  of  the  variety 
provided. 


10.  Panel  discussions  open  the  way  for  general  discussions. 

B.  Teachers  in  Service  Make  Suggestions 

1.  More  specialists  should  be  provided. 

2.  More  opportunity  for  discussion  and  follow-up  work 
should  be  given. 

3.  Studies  for  self-rating  and  methods  of  using  these  studies 
should  be  furnished. 

4.  More  new  material  should  be  displayed  and  presented. 

5.  Meetings  should  display  the  same  type  of  free  and 
pleasant  activities  as  is  expected  in  a classroom. 


21 


PENNSYLVANIA  DEPARTMENT  OF  PUBLIC  INSTRUCTION 


6.  More  opportunity  should  be  given  to  teachers  of  one 
system  to  exchange  ideas  and  discuss  problems  with 
teachers  of  another  system. 

7.  There  should  be  more  than  two  days  given  to  these 
meetings,  possibly  one  day  bi-monthly  would  be  more 
beneficial. 

8.  Meetings  should  include  a sufficient  number  of  teachers 
to  provide  sectional  meetings. 

It  should  be  kept  definitely  in  mind  that  these  reactions  are  from 
teachers  in  service  and  not  from  superintendents  or  the  members 
of  the  Department  of  Public  Instruction. 

IX.  Summary 

Thus  it  can  be  seen  that  meetings  of  teachers  serve  a distinct 
professional  need  and  further  meet  the  provisions  of  the  School 
Laws.  What  is  included  in  these  meetings  will  depend  upon  the 
time,  place,  and  the  needs  of  the  teachers.  It  should  be  kept  in 
mind  that  this  is  a cooperative  institution  and  should  be  conducted 
accordingly.  The  Teacher  Education  and  Certification  office  is 
ready  at  all  times  to  cooperate  in  making  these  meetings  a success 
for  the  teachers  in  service. 


